Minutes of the Regular Meeting
of the South Indian River Water Control District
Held on September 18, 2025

The regular meeting of the South Indian River Water Control District was held on September 18, 2025, at 6:00
p-m. at the District Work Center, 15600 Jupiter Farms Road, Jupiter, Florida, and via Zoom video conferencing.
Present in person were Supervisors Michael Howard, Tom Powell, John Meyer, Susan Kennedy, and Beth
McElroy. Also present were Karen Brandon, engineer; Charles Haas, treasurer; Sean O’Brian, William Capko,
attorney; Seth Behn, attorney; Chad Kennedy, Executive Director; Dustin Fazio, Supervisor of Operations; Donna
DeNinno, public information; and Jane Woodard, secretary. Approximately 50 landowners were present in person,
and 14 landowners were present via Zoom video conferencing.

Mr. Howard called the meeting to order. Ms. Kennedy made a motion to approve the warrant list. Mr. Powell
seconded the motion, and it carried unanimously.

The Board discussed necessity for the nomination of a Board secretary, separate from the recording secretary. Ms.
Kennedy made a motion to name Mr. Meyer as Board secretary. Mr. Powell seconded the motion, and it
carried unanimously.

Under New Business the Board considered three resolutions for purchase of District vehicles/equipment previously
approved in the 2025-2026 budget. The Board had received applicable documentation prior to the meeting.

Ms. Kennedy made a motion to approve Resolution 2025-5: Request to Purchase Excavator. Mr. Powell
seconded the motion, and it carried unanimously.

Mr. Powell made a motion to approve Resolution 2025-6: Request to Purchase Dump Truck. Ms. Kennedy
seconded the motion, and it carried unanimously.

Mr. Meyer made a motion to approve Resolution 2025-7: Request to Purchase Work Truck. Mr. Powell
seconded the motion, and it carried unanimously.

Mr. Kennedy requested the approval of the District’s Employee Handbook Amendment. He noted there had been
some administrative edits and clarifications, which had been approved by legal. Bereavement time had been
increased from three to five days. Ms. Kennedy made a motion to approve the Employee Handbook
Amendment as presented by the Executive Director. Mr. Powell seconded the motion, and it carried

unanimously.

The Board discussed the appointment and compensation of the recording secretary and clarified that it is separate
from the Board secretary. The recording secretary would receive compensation, whereas the Board secretary
would not. Mr. Kennedy noted that Chapter 298 requires the Board to appoint a Board secretary, which has just
been done. The recording secretary would be under contract with the District at a rate not to exceed $1000 per
month, based on a $30 per hour. He noted that the position had been advertised, and 15 applicants applied for the
position. He added it had been narrowed down to five applicants, and they planned interviews next week. The new
recording secretary will be in place for the October meeting.
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The scheduled meeting dates for fiscal year 2025-2026 were provided to the Board for consideration. They will be
published as required. Mr. Meyer made a motion to accept the meeting dates as proposed. Mr. Powell
seconded the motion, and it carried unanimously.

The meeting was adjourned at 6:08 p.m.

ADJOURNED

Recording Secretary Approved
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