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Attention: );South Indian River

N Water Control District”

« Tonight’'s meeting is a Board Meeting.

« The items for discussion are numbered on the Agenda.

» Please use your name for the record when joining the meeting.

 On Zoom, everyone will be muted, and video turned off during the meeting.

« Landowners were requested to provide comments in writing and requests to
speak prior to the meeting. The comments will be heard during the Landowners’
Items, and you will be allowed 3 minutes on each item of the agenda you wish
to speak about.

* |f you did not notify the District prior to the meeting of your desire to speak, you
will be muted for the entire meeting.

 Thank you for your patience!

July 17, 2025
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1. Pledge of Allegiance C@=50uth Indian River

N Water Control District”

July 17, 2025 3



W\

2. Consent Agenda );South Indian River

N Water Control District”

A. Approval of the Minutes of the Previous Meeting

B. Approval of Warrant List

Board Discussion
Motion from the Board
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’ @~ South Indian Ri
3' Landowners Items %I?Vgter C(I)Int:(?llll)istgrcet{

Landowners’ Comments
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4. Public Information Report | Z@=5¢uth Indian River

N Water Control District”

Presented by
Donna J. DeNinno
Public Information Officer
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4. Public Information Report (3) Z@=5outh Indian River

N Water Control District”

A. New Website Update

* The District’'s website and public information must comply with Florida
Statute requirements, the Commerce Department’s Florida Special
District Handbook, the Department of Justice’s Americans with Disabilities

requirements for government websites and to meet Worldwide Content
Accessibility Guidelines

* All current and new and revised copy content has been uploaded to the
District's new ADA accessible hosting provider, Streamline

* \WWe are in the process of taking new photographs for the site
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Water Control District”

4. Public Information Report (4) E/S‘)uth I T

B. Public Comment Form Update

* A new online Public Comment Form was debuted on July 1, 2025, on the
District’s current (and new) website for services such as roadway
grading, vegetation management, driveway culvert replacements,
and swale maintenance, as well as general comments.

* |[n addition, landowners may upload photos for reference, which can
help the District assess and respond to requests in a timely manner

* The form is integrated with the District's new Geographic Information
Systems site that is being developed by the District Engineer
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5. Treasurer’s Re port 4;SOuth Indian River

N Water Control District”

Presented by
Charles Haas
District Treasurer
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5 Treasurer’s Report (2) );South Indian River

N Water Control District”

A. Audit Update
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5. Treasurer’s Report (3)

Proposed Budget
Process lllustrated

\/
@ South Indian River

&
— -_—

N Water Control District

™

Staff develops

Budget Cycle

Staff develops

Boarc! of Staff develops required -
Supervisors h preliminary
cost estimates assessment
define ; assessment rates
for each revenue for
Programs for each
program/evel each
and Level X program/level of
X of service program/level :
of Service . service
of service
Budget Budget .
g. Board g Board modifies
Committee Budget i Hearing
. R . considers the and adopts
reviews the Committee review held for
Proposed Proposed
Proposed completed Biidast Proposed Budiét
Budget 9 Budget g
District submits 3 Final
Board reviews
assessment

Staff develops

preliminary

prefiminary District submits

preliminary
assessment assessment rates assessment rates are
olecioreech for each - v i | - submitted and certifies
program/level of to Palm Assessment roll
program/ilevel service for TRIM program/level Beach
ofiservice Bill notifications of sfvice County
:srset!zsl:';rr\{t TRIM Notice Asszg::lent
Rall Assessment Roll Roll
information is information;is information is
; received from :
received from received from
Palm Beach
Palm Beach County Palm Beach
County County
District submits

— and certifies
Assessment roll




W\

5. Treasurer’s Report (4) );South Indian River

N Water Control District”

Proposed Budget 2025/2026 - Highlights

Internal Service Funds

Consideration of multi-year Equipment Budget

Distributable costs increased by $191,500 (Included in the budgets below)

Special Revenue Funds (Water Control, Road Maintenance) & Capital Projects Funds

« Jupiter Farms — An increase in maintenance acreage assessments of $33 and
decrease in parcel assessments of $30

 Palm Beach Country Estates — An increase in maintenance acreage assessments
of $90, increase of per parcel assessments of $73, and increase in debt parcel
assessments of $27

- Egret Landing, Jupiter Commerce Park — An increase in maintenance acreage
assessments of $90

Debt Service Funds - Minor changes in assessments
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5. Treasurer’s Report (5) 4;SOuth Indian River

N Water Control District”

Proposed Budget 2025/2026

For Summary of Budgeted Assessments details, please see the Budget Workshop
Slide Presentation July 17, 2025.
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6. Executive Director’s Report , ~:South Indian River

N Water Control District”

Presented by
William ‘Chad’ Kennedy
Executive Director
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6. Executive Director’s Report (2) >;South Indian River

N Water Control District”

A. National Resources Conservation Service Storm Grant

* On July 7, 2025, the Natural Resources Conservation Service sent a
Cooperative Agreement to the District for the “Jupiter Farms 2024 tornado
debris removal and bank reshaping/ bank armoring and sodding” project
to restore canal capacity and function

 With the Board of Supervisors’ approval, this project will be the first to use
the financial force multiplier, known as the Cell Tower Fund

« The amount of the grant is $702,628.30 — 100% reimbursement (no
District cost share required)

July 17, 2025 18
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6. Executive Director’s Report (3) SQSouth Indian River

N Water Control District”

B. Florida Department of Environmental Protection Grant

« Grant agreement with the Florida Department of Environmental Protection
to conduct work funded through the Loxahatchee River Preservation
Initiative for the Loxahatchee River Headwaters Easement
Mapping/Jupiter Farms project for a watershed surveying and mapping
effort to be completed over three years to provide easement and water
management features

« The awarded grant funding is $75,000 with a $75,000 District match. This
mapping effort is consistent with the goal of enhancing the District
stormwater system by building a digital foundation for modeling the
watershed — requesting Board approval
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6. Executive Director’s Report (4) >;South Indian River

N Water Control District”

C. Loxahatchee River Preservation Initiative Grant

 Staff seeks the Board of Supervisors approval to submit a grant application
to the Loxahatchee River Preservation Initiative to obtain funding to support
iInvasive exotic tree removal activities adjacent to the River’s tributaries
within Jupiter Farms.

« The estimated project cost is $226,000 with requested grant funding of
$113,000 with a District match amount of $113,000 (50%). This project
consists of the targeted removal of invasive exotic plant species including
but not limited to Australian Pine, Brazilian Pepper, and other Florida Exotic
Pest Plant Council Category I/ll exotics within the C-14 Canal.

July 17, 2025 20
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6. Executive Director’s Report (5) >;South Indian River

N Water Control District”

D. Employment Handbook and Safety Handbook Updates

* The new and improved Employee Handbook has been written and
reviewed by the District attorney. The document has been shared with the
Policy Committee and was sent to the Board of Supervisors in early July
for review and staff plans to seek Board of Supervisors’ approval at the
August meeting

* The Safety Handbook is currently under review

July 17, 2025 21
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6. Executive Director’s Report (6) >;South Indian River

N Water Control District”

E. Vegetation Removal Update

« On July 9, 2025, the District hosted a site visit to inspect the progress on Phase
One of the two phase operation to re-establish full stormwater flow from Palm
Beach Country Estates. Attendees included community representatives from
Palm Beach Country Estates, the Florida Department of Transportation staff from
the Florida Turnpike and Interstate 95, and District staff and Board of
Supervisor’s President.

* Phase One has resulted in vegetation removal in the West Turnpike canal that
allowed District teams to access the canal banks and the Palm Beach Country
Estates four gravity spillway discharge structures and remove all obstructions to
stormwater flow. Herbicide treatment is underway to treat stump and invasive
exotic plant growth.
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6. Executive Director’s Report (7) | SQSouth Indian River

N Water Control District”

E. Vegetation Removal Update

* Phase Two is in planning. The District Engineer is the lead on the east side of
the Turnpike, which will require a new culvert crossing and the [-95 side will
require a platform where an excavator can be located to reach down to remove
debris from the water and keep the box culvert under I-95 open during high flow
or hurricane situations.

* The District will not be required to obtain any authorization to conduct
maintenance. However, the construction items within the Turnpike and [-95
easements will require engineered drawings to be submitted for Florida
Department of Transportation approval prior to doing the work.

July 17, 2025 23
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6. Executive Director’s Report (8) >;South Indian River

N Water Control District”

F. Solid Waste Authority Update

* The vegetation clam shell damage caused by Solid Waste Authority
contractors at over 1,200 locations along roadsides within the District is
still in negotiation. The damage destabilizes roads, creates erosion, and
has an adverse impact on water quality.

* The Supervisor of Operations and the District attorney presented the
District’'s concerns to the Solid Waste Authority Board on June 11, 2025

* A meeting was held with Solid Waste Authority on July 15, 2025

July 17, 2025 24
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6. Executive Director’s Report (9) SQSouth Indian River

N Water Control District”

G. Special District of the Year Awarded to South Indian River
Water Control District

* The District received the award for Special District of the Year at Florida
Association of Special District’'s Annual Meeting

» Executive Director Chad Kennedy and Supervisor of Operations Dustin
Fazio received their Certified District Manager certificates

« Office Administrator Jennifer Hammond received her Certified Office
Administrator certificate

July 17, 2025 25
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6. Executive Director’s Report (10) ’ — South Indian River

N Water Control District”
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7. Supervisor of Operations Report | S’\SOUth Indian River

N Water Control District”

/'- i
A, |
e
b
M.' f %
S gL
Lrripr Ay Ak dod

Presented by
Dustin Fazio
Supervisor of Operations
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7. Supervisor of Operations Report (2) 3\&\\\53};}3 e A e

A. Resolution 2025-3

Delegation of Authority to Grant Power of Attorney for Department of
Motor Vehicles Matters

July 17, 2025 28
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8. Engineer’s Report );South Indian River

N Water Control District”

Presented by
Karen D. Brandon, PE
District Engineer
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8. Engineer’s Report (2) );South Indian River

N Water Control District”

A. Canal C Final Pay Application

* Rio-Bak is 100% complete with the
project

* The Engineer has approved
and recommends payment of
the final Pay Application in the
amount of $267,609.90

July 17, 2025 30
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8. Englneer’s Report (3) ~@ - South Indian River

N Water Control District”

B. 20th Plan of Improvement Update

* The Contractor has repaired punch
list items

 The Engineer has approved and
recommends payment of the final

Pay Application in the amount of
$132,640,24
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8. Engineer’s Report (4) );South Indian River

N Water Control District”

C. Adoption of Final Water Control Plan and Public Facilities Report

« Comments were received from South Florida Water Management
District on June 12

* The comments were focused on the type of activities for which South
Florida Water Management District Permits would be required,
including any changes to permitted elevations or configurations of
control structures and outfall culverts and enlarging of the canal
system.

 The Water Control Plan and Public Facilities Report have been
finalized for the Board’s adoption.
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8. Engineer’s Report (5) 4;South Indian River

N Water Control District”

D. Busch Wildlife Sanctuary Update

* The South Florida Water Management District's Request for
Additional Information on letter on June 5, 2025

« Comments were regarding a pre- and post-development wetland
recovery analysis

* The Busch Wildlife Sanctuary Engineer submitted a response on
July 10, 2025

July 17, 2025 33
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8. Engineer’s Report (6) );South Indian River

N Water Control District”

D. Water Quality Update

Note: On the following slides, MPN = Most Probable Number and
CFU = Colony Forming Units

July 17, 2025 34
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2025 Rainfall

April through lune

J
4.0
iF
T 3 W Rainfall
- 4

1.5 @ Sample Dates
E.codl, Fecal

| B Sarmple Dales
Sucralose

0 g - L

o u Il Wl Ul Wy Jdroum 1 g T B T B T B Tw i in i Ul il W Ul ouwoulm ol Wl ouw uwE ) uwm W uw oW uyowm e ¥ LI} e

[’ | 0 0 B O C [ | Loy | Tl B R R | {5 B ' S " IO N .’ Y e’ O e NN ' S 2’ I e O e NN o [ 5 B ' RN o 0 O O o N Tl S 5

== = | [ = B = [ = I —=- R - TR =~ [ = = = = S = TR = TR — a e s @ R R B & £ (== T = T = T ==~ N = [ = [ —- [ —=- TR —=- [ = B == | = = [ =

iy A8 T i O e S A i e L S LT S e S T SO e T S " B T S T O " S A B e e B " e B B

—~ B~ @ — ¢ W P~ & ) -, — o e e o T B SR - - B RO T T Y R - N o O T T - I~ T (R - T - o W 0 S

= = = S i gl L A o, T A a2 ™ ey o 00 S P IR R P R R e il R,
I = = = = = R o Ao W un in R oun o un i Lo = o S o = S o S (N Lk REF  GLF

[
]

ate



\i

8. Engineer’s Report (8)

)\f\South Indian River
N Water Control District”
D. Water Quality Update — May Sampling and Rainfall

E.Coli Fecal Coliform Sucralose

Testing . May
Locations (MP;Q/(z)gmL) (CFl;lI;I(;(;mL) (;;gl/;_s) May Rainfall Dates Rainfall (Inches)
SIRWCD-1 1U 1U 5/3/2025 0.12

SW-1-2 20 4 5/6/2025 0.06

LRECD - Sta. 95 5/12/2025 3.44
SW-3 305 106 5/26/2025 0.32
SW-4 2760 1900 5/28/2025 1.25
SW-5 876 280 0.67
SW-9

SW-10

SW-14 135 59

SW-18 10U 1

SW-92 20 17

SW-A
SW-C
SW-D
SW-E
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: ! ~@~_South Indian Ri
8' Englneer S Report (9) %I?Vgter C(I)lnt:(?lrll)ist:’}’cetf

D. Water Quality Update — June Sampling and Rainfall

Locations 6/10/25 6/10/25 6/10/25 Rainfall Dates Rainfall (Inches)
SIRWCD-1 1U 1U - 6/1/2025 1.46
SW-1-2 10 8 - 6/4/2025 0.51
LRECD - Sta. 95 - - - 6/9/2025 0.33
SW-3 1350 302 - 6/22/2025 0.52
SW-4 631 370 - 6/29/2025 0.96
SW-5 218 405 0.33
SW-9 350 235
SW-10 384 224
SW-14 281 176
SW-18 10 1
SW-92 31 15
SW-A
SW-C 249 120
SW-D
SW-E
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8. Engineer’s Report (9) );South Indian River

N Water Control District”
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0. Attorney’ S Report ‘;SOuth Indian River

N Water Control District”

Presented by
William G. Capko and Seth Behn
District Attorneys
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0. Attorney’s Report (2) );South Indian River

N Water Control District”

A. Board of Supervisors Election Update
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10. Old Business )gSouth Indian River

N Water Control District”
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12. Adjou rn ¢;South Indian River

N Water Control District”
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Aerial of the District = ol I
N ater Control District
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