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Budget Public Hearing
and Board of Supervisors Monthly Meeting & Zoom Video Conference

August 21, 2025 — 6:00 p.m.
District Work Center * 15600 Jupiter Farms Rd., Jupiter, FL 33478

Budget Public Hearing Agenda
Pledge of Allegiance

Presentation of Budget
Landowner Comments
Adjourn
Board Meeting Agenda

Call to Order
Consent Agenda
A) Approval of Minutes of Previous Meeting
B) Approval of Warrant List
Landowner Items
Public Information Report
Treasurer’s Report
A) Adoption of Proposed 2025-26 Budget — Request for Approval
Executive Director’s Report
A) Employee Handbook & Safety Handbook — Request for Approval
B) Vegetation Removal Update
C) Solid Waste Authority Update
D) Professional Staff Update
Supervisor of Operations Report
A) District Road Repair Locations in West Basin — Request for Approval
Engineer’s Report
A) Natural Resources Conservation Service Grant — Debris Removal
B) Busch Wildlife Update
C) Water Quality Update
Attorney’s Report
A) Board of Supervisor Election Update
B) Historical Update about Palm Beach Country Estates Park

C) Discussion of Charter Amendment to Remove Non-Resident Landowner Requirement for Board of

Supervisors


about:blank
about:blank

10) Old Business
A) Board Discussion of Family Day
B) Board Discussion of Water Quality Monitoring — Presentation from Bud Howard, Director of Water
Resources from Loxahatchee River Environmental Control District
11) New Business

A) Recognition of Board Recording Secretary M. Jane Woodard
B) Board Appointment of Board Recording Secretary

12) Adjourn



DICK GRUENWALD ASSOCIATES
561.622.3200 » Fax 561.627.6403 « dgallc@bellsouth.net

Public Information Monthly Report August 2025

TO: Board of Supervisors
South Indian River Water Control District

FROM: Dick Gruenwald Associates
District Public Information Specialists

News releases/Notices were sent out to local newspapers and community publications:
1) Annual Budget Hearing and Monthly Board of Supervisors Meeting (Aug. 21, 2025) release
2) Annual Landowners Meeting and Election of Supervisors (Sept. 18, 2025) release
3) District Seeking to Fill Entry-level Laborer position release
4) Updated Annual Budget Hearing and Meeting (Aug. 21, 2025) release

The following items were updated or added to the website:
1) Copy changes on Latest News, Statistics, Elections, Budget, Current Projects, and Public
Comment Form — created link from main navigation
2) District Seeking to Fill Entry-level Laborer position release
3) Monthly Meeting (May 15, 2025) minutes
4) Annual Budget Hearing and Board of Supervisors Monthly Meeting (Aug. 21, 2025)
information and Zoom registration invitation links
* Agendas, Staff Reports and Slide Presentation for Monthly Meeting
» Slide Presentation of Budget Hearing

Attended monthly Board meeting and Budget workshop on July 17, 2025, at District office.

The August newsletter was completed and mailed to landowners and includes Election
information, Budget Hearing and Annual Meeting information, the District winning the 2025
Special District of the Year Award from Florida Association of Special Districts, Budget
Overview, New Public Comment Form, New Website Development, and a story on the grants
secured by the District.

After discussion at an earlier Teams meeting, we completed a comprehensive review of the existing
District website in preparation for the development of a new ADA accessible website. An overview was
then prepared for committee and staff review of any needed updates and revisions to current content,
potential new content, and compliance with statutory requirements. A navigation outline and current
content on all pages of the website was prepared and disseminated to the team. We updated some content
and verified/updated all external links on the site from an accessibility standpoint. Staff, the Executive
Director, Mr. Howard, and Mr. Meyer are currently reviewing the overview. We received some comments
back and have implemented them while awaiting additional staff comments.

On March 13, 2025, we attended a Teams meeting where a Standard Operating Procedure was discussed
for handling permit-related emails. This will provide data for potential new forms for the website such as
permits, work orders, inspection requests, etc. In addition, we have already discussed, and it has been
approved by the board, to do the necessary surveys and work to create a GIS mapping account and
eventually provide a link from the website.


mailto:dgallc@bellsouth.net

We implemented the new Public Comment Form into the existing website. It is integrated into the
Geographic Information System mapping and data analysis site being developed by the District Engineer
for the District. The form includes contact information, the issue or concern details, comments, and the
issue/comment type: General, Drainage, Roadway, Solid Waste Authority Damage and Other. It also will
allow for the ability to upload images of the issue, as well as documents. In addition, there is input for the
location of the issue.

After considering two service providers for providing a new ADA accessible website, the committee
recommended Streamline to the Board. Two proposals were considered and were provided to the Board
for review. The Board approved moving forward with the higher priced option to ensure the District would
have everything needed for the future and authorized the Executive Director and Dick Gruenwald
Associates to proceed as necessary to implement the new site.

After further edits and creation of potential news pages such as Plans of Improvement, Canal and Swale
Maintenance, Canal and Swale Obstructions, Permits, GIS Mapping and Data Analysis, and more, the
outline and copy content were sent to Streamline, who has begun building the new site.

We will continue to work with Mr. Kennedy and Staff on additional information needed for the new
pages and are working with Mr. Kennedy to take some new photographs to integrate into the new
site. Ms. DeNinno has had two Zoom meetings with Streamline representative as we continue to
create and develop the new site.

The premier of the Drainage in the District Video was shown at the Annual Landowners’ Meeting in
September 2022, and links to the You-Tube video were provided to community social media. The video
has received 747 views, 15 likes, and 4 subscribers as of August 14, 2025. The video has also been run
on Jupiter Farms Resident’s social media a number of times, which has increased views.
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Treasurer Monthly Report — August 2025

Board of Supervisors

Charles F. Haas, Treasurer

Treasurer’s Report for the August 21, 2025 Board Meeting
Staff

August 21, 2025

Routine Business

1)

2)

3)

4)

5)

6)

This past month most of our attention was directed to creating the 2025 Assessment Roll and revising the
Proposed Budget for the changes suggested by the Board at their workshop meeting.

The Proposed budget remains as it was presented to the Board in July with the exception that a revision to
the maintenance assessment was incorporated into the Equipment Renewal & Replacement fund to raise
approximately $200,000 to partially fund the first year of the Executive Directors multi-year equipment
requirements. Additional funding to meet these needs will come from an existing fund transfer from the
Operations & Maintenance fund and proceeds from lease purchase arrangements. A copy of the Proposed
Budget was sent to the Board and Staff on August 11, 2025. At the direction from the Board at their
workshop meeting we have prepared a memo (attached) concerning the Proposed Budget for the
Treasurer’s Operation for the next fiscal year.

After determining the new assessments required from the changes in the Proposed Budget, we updated all
7,412 assessable parcels in the district. We then began our iterative process by getting the assessment of
these parcels correctly listed on the County Tax Roll. We completed this by certifying the roll for the 2025
TRIM notices on July 22, 2025. We note that with the new procedures we developed and accepted by the
County that the process proceeded much smoother and with fewer iterations than has historically been the
case.

We then turned our attention to developing the presentation to be made at the Budget Hearing scheduled
for August 21, 2025. A copy of the presentation was sent to the Board by the District’s Public Information
Officer.

Finally, we have begun work on preparing a “Budget to Actual” report for the nine months ended June 30,
2025. We expect that this report will be sent to the Board in the last week of August.

Following the Board’s direction, we will be sending our report to the District’s Public Information Officer to
upload to the website.

Board Consideration

1)

The Board will be asked to approve the list of disbursements. (Sent under separate cover.)

2) The Board will be asked to approve the Proposed Budget and Assessment Rates after incorporating any

changes made at the Board meeting.
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Treasurer Monthly Report — August 2025 - MEMO

To: Board of Supervisors

From: Charles F. Haas, Treasurer
RE: Treasurer & Accounting Fees
CC: Staff

Date: August 21, 2025

The fees for the Treasurer are proposed to be increased from a budget of $135,000 to $221,500
and fees for Accounting services (a subcontract with Marcum) are being maintained at $65,000.
The Proposed Budget is more in line with current expenditures, and while some decrease in
costs are expected to be realized with the addition of a new position in the office, they will be
countered in part by an increase in the hourly rate from $250 to $300/hour effective
September 1, 2025. Please note that the current hourly rate was established in 2002 (CPI rate
adjusted would be an increase in excess of $200).

The historical budget has fallen below requirements, especially in recent years. Some of the
reasons are enumerated below.

Assessment Roll Preparation: The District's Assessment roll is extremely complicated due to
our enabling legislation and the existence of improvement plans which do not include all of the
parcels with a given geographical area. This is especially true for the individual road
improvement projects. As a result, our assessment roll, unlike any other Special District in the
County, requires us to compute the total assessment for each parcel withing the District. We
have been doing this for many years, but during Covid, the individual whom we had been
working with and who had developed the system we needed retired due to medical reasons.
Her replacement, left with little documentation and no understanding of Special Districts, has
been learning on the job, creating more time on our part to verify each individual run against
our records. At the end of last year’s final tax roll certification, | suggested a new procedure.
This procedure was accepted by the County and was used for recording assessment rolls for the
TRIM notices. The trial was successful and reduced the time needed by 50%.

Special projects, such as the sale of the Verizon lease, are an example of non-recurring projects that
require time and costs not anticipated in the budget.

Grant Income: Recently, the District has been more successful in obtaining grants that require
specialized reporting requirements. Complying with these requirements has created
unbudgeted workload.

Staff turnover: As the staff has changed over the past two years, additional time has been needed to
train, supervise, and ensure accuracy of the work. We are responding to more inquiries from the office.
While the District's staff have made notable improvement over the last few months, we have incurred
significant time compared with prior years in reviews and corrections to the books and records.



Another aspect of changes in staff is that the District is beginning a new era with an increase in
the level of services. The interaction we have with the Executive Director is significantly greater
than that with the former Manager of Operations. The current proposed budget anticipates this
greater interaction with the Executive Director.

Like many things the cost of accounting services has increased significantly, especially in the
post Covid era. To give the Board some perspective on what it costs to run a modern-day
finance operation we are listing the cost of their finance departments of four comparable
districts. The district and the total cost of their operation are listed as follows:

e Indian Trail Improvement District $ 660,000

e Lake Worth Drainage District $ 561,000

e Loxahatchee River Environmental Control District $1,108,881
e Northern Palm Beach County Improvement District $ 500,000

Details of the survey are attached.

As is evident from these data, South Indian River Water Control District is not lavishly spending on its
finance function. In fact, it remains both an efficient and effective operation. One has to observe that
"clean" audits and no issues with Regulatory Authorities over the past forty plus years are proof of that
Please let me know if you have any questions or concerns.



Special District

Estimated Finance Budget

Notes

Indian Trail Improvement District

$660,000 - Included as part of
Administration

Estimated personnel finance budget of
S660K. Used average

salary range of min and max and 35%
estimated for pension, health
insurance, payroll taxes. Included the
below positions:

Salary Ranges listed in budget:

CFO Range - S90K - $165K
Admin/Grant Coord - $55K-S87K
Senior Accountant - $65K-$95K
Accounting Specialist - $44K-$87K
Procurement Specialist - $44K-$67K
Records Retention Coord - $34K-$56K
Customer Rep - $34K-S56K

Lake Worth Drainage District

$561,000 - Included as part of District
total personnel

Estimated personnel finance budget of
S561K. Used 3% increase

per year and 35% estimated for
pension, health insurance, payroll
taxes. Included the below positions:
Finance Director

Records Manager

A/P & Payroll Specialist

Records Assistant

Loxahatchee River Environmental
Control District

$1.108,881 - Finance amount includes
two warehouse/inventory employees

Amount is from FY 2025 Budget

Northern Palm Beach County
Improvement District

$500,999 - Included as part of
Administration

Uses interns to assist in day-to-day
processes. Latest published salaries
were from 2023. Used 3% increase per
year and 35% estimated for pension,
health insurance, payroll taxes.
Includes Payroll personnel, Budget
Manager and Finance Director.
Estimated personnel finance budget of
$500,000.
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Memorandum

TO: Board of Supervisors

FROM: Executive Director

SUBJECT:  Report for July 17, 2025, through August 20, 2025
DATE: August 13, 2025

Policies and Procedures

Grant Application — Loxahatchee River Headwaters Invasive Exotic Plant Removal (C-14 Canal and other
tributaries)

The Loxahatchee River Preservation Initiative voted to support this project as an excellent candidate for state-level
environmental funding. To advance the effort, the District has reached out to Representative John Snyder to serve as
a House sponsor and champion this initiative for the Fiscal Year 2026-27 budget cycle.

Project Description

This project will focus on the targeted removal of invasive exotic plant species within the C-14 Canal (historically
part of the river channelized into the C-14 Canal) from Riverbend Park upstream (southward). The primary goal is to
eliminate invasive exotic seed sources, particularly Australian pines, which frequently topple during high winds,
causing major damage and constricting water flow during storm events. Removing these blockages will improve
canal capacity and help maintain flows to the Northwest Fork of the Loxahatchee River, protecting sensitive habitats.

The treatment area is located in the headwaters of the federally designated Wild and Scenic Loxahatchee River.
Work will occur within South Indian River Water Control District easements and on other lands where permission
can be obtained. This reach currently contributes invasive seed dispersal downstream into Riverbend Park, Jonathan
Dickinson State Park, and the Loxahatchee River floodplain.

Estimated Cost: $226,000
Requested Grant Funding: $113,000
Local Match: $113,000 (50%)

Storm Recovery

On October 17, 2024, the District submitted a request for federal assistance to restore damage caused by Hurricane
Milton (October 10, 2024). The U.S. Department of Agriculture’s Natural Resources Conservation Service has
approved funding, and work in Jupiter Farms began on August 18, 2025.

Executive Director’s Report for July 17, 2025, through August 20, 2025 — Page 1
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Under the Emergency Watershed Protection program, the Natural Resources Conservation Service will reimburse
100% of construction costs (up to $638,753.00) and an additional 10% (up to $63,875.30) for technical services
provided by the District Engineer, including survey, design, contract administration, and inspection. The Emergency
Watershed Protection program is administered through a cooperative agreement, with the District serving as the
sponsor responsible for project management.

Outreach

On August 4, the Executive Director presented the C-14 Canal invasive exotic removal project to the Loxahatchee
River Preservation Initiative to secure their formal support.

Human Resource Management

Employee Handbook
The updated Employee Handbook has been reviewed by the District Attorney and shared with the Policy Committee.
Staff recommends Board approval and adoption at the August meeting.

Employee Performance Reviews

Performance reviews were completed in August. Ratings will be used to determine performance-based salary
adjustments. In October 2025, new performance plans will be established for each employee using the SMART
framework (Specific, Measurable, Attainable, Relevant, Time-Based). Reviews provide valuable feedback, highlight
areas for improvement, and encourage employee input on District process improvements.

Infrastructure and Equipment

Solid Waste Authority Meeting

On July 15, the District met with Solid Waste Authority leadership, including Executive Director Dan Pellowitz,
regarding damage to roadside easements caused by vegetation clamshell operations. Over 1,200 locations have been
documented where damage has destabilized roads, caused erosion, and negatively impacted water quality. The Solid
Waste Authority maintains that, without direct evidence linking contractors to each incident, they have no obligation
to address the damage. The District expressed the Board’s disappointment that the Solid Waste Authority has not
utilized its contractual authority to address what is clearly a recurring performance issue. Guidance from the Board is
requested on next steps for addressing this matter.

Geographic Information Systems Implementation
The Supervisor of Operations and Executive Director are working with the District Engineer to implement
Geographic Information Systems technology for field operations. These tools will enhance the ability to:

o Identify easement boundaries and elevations
e Document culvert conditions and elevations
e Prioritize maintenance needs
e Restore road crest elevations
e Realign and recontour canals

William C. Kennedy

William Chad Kennedy
Executive Director

Executive Director’s Report for July 17, 2025, through August 20, 2025 — Page 1
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Supervisor of Operations Report — August 2025

TO: Board of Supervisors

FROM: Supervisor of Operations

SUBJECT: Report for July 18, 2025, to August 21, 2025
DATE: August 14, 2025

Administrative

1) District Field Supervisor Steve Sears and Operator Robert Ford began their Commercial Driver’s License
Class A training in Ft. Pierce.

2) On-site meetings and phone conversations were held with Landowners related to maintenance activities
throughout the District.

3) Reviewed Mechanic’s maintenance log for August and prioritized future projects.

Water Control

1) The District received 4.06 inches of rain in this reporting period.

2) Crews continue to replace dump pipes on Canal E in Palm Beach Country Estates. A total of eighteen
culverts is scheduled for replacement.

3) The winner of the Canal C spoil auction is still hauling material and has requested and received an
additional two weeks for hauling due to rain delays.

4) Boom and Wing mowing operations have increased as grass begins to grow quicker due to summer moisture
and sunlight.

5) Swale elevation, surveying, and swale cleaning operations continue as dry conditions allow.

6) Crews installed eleven driveway culverts, prepared six swales for new construction culvert
installations, inspected one new construction culvert, and installed two temporary construction
culverts.

7) Crews continue to inspect Landowner driveway culverts for replacement and drainage swales for
maintenance.

8) Crews continue to inspect and replace inoperable drainage culverts. This is supported by the Districts new
Outreach Program.

9) Crews continue to shoot elevations of existing swales and pipes throughout the District to collect data for
future projects.
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Road Maintenance

1) Road grading is still scheduled weekly for shell rock roads. The grader operators will now start executing a
double or triple “pull”. As more moisture is put into the roads from the rain, the operators can manipulate
the material more aggressively.

2) Additional road material will be spread and compacted as needed, and road crowns will be reestablished
with road pull-ins, however, this work is highly weather and moisture dependent.

Dustin Fazio

Dustin Fazio
Supervisor of Operations
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Memorandum
To South Indian River Water Control District
Board of Supervisors
CC William Chad Kennedy, Executive Director
Subject Engineer’s Report for July
From Karen D. Brandon, PE, District Engineer

Board Meeting Date

August 21, 2025

The following is a summary of activities and communications that were of significance during
the past month. Updated information is presented in bold:

l. Current Capital Improvements And Other District Projects

A. Staff has executed a contract for the surveying of Canal C. Survey has been obtained.
Staff prepared design cross sections and preliminary plans for the permit applications to
expand and relocate Canal C to allow for maintenance on both sides of the canal.
Staff also investigated the ownership of Canal C and has attended a meeting with
South Florida Water Management District to discuss permitting. Per Board direction,
staff submitted a Loxahatchee River Preservation Initiative grant application for this
project and was ranked on August 9, 2021.Staff submitted the House of
Representatives forms for submission to the Florida Legislation for consideration.

Notification was received March 9, 2022, that Legislative funding was approved for the
Canal C project in the amount of $312,500 for Fiscal Year 23. Staff is also researching
the US Army Corps 404 Permitting and the delegation to Florida Department of
Environmental Protection. It is anticipated that the project will qualify for an exemption
for stormwater maintenance. The Florida Department of Environmental Protection has
confirmed that as long as there are no wetland impacts that are in Waters of the
United States then a 404/Federal authorization will not be required. Staff submitted a
letter to Florida Department of Environmental Protection requesting confirmation of
qualification as an exemption or “No Permit Required”. The Florida Department of
Environmental Protection has requested completion of a Waters of the United States
form followed by a site inspection for verification. Staff was notified by Florida
Department of Environmental Protection this week that we have been assigned a new
permit reviewer. A site inspection with the new reviewer has been requested. After
requesting a site inspection with the Florida Department of Environmental Protection
reviewer, we were informed on January 26, 2023, that our application has been
assigned to yet another new reviewer (our third). We have requested a site inspection
with the new reviewer.

A site inspection was held with the Florida Department of Environmental Protection
permit reviewer on April 4, 2023. The reviewer, David White, was still unsure as to
which permit route — No Permit Required, Exemption or General Permit will be
required. He will review historic aerials and discuss with his manager. He also
requested the fill quantity up to the top of bank. He now has a much better
understanding of the project.
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Staff has followed up with the Florida Department of Environmental Protection reviewer
via email to request Florida Department of Environmental Protection’s decision on the
permit required. On June 21, 2023, staff received an email from the reviewer stating
that he has reviewed the Waters of the United States information, and the additional
historic aerials provided and will be drafting a No Permit Required letter for review and
signature by his management.

The Florida Department of Environmental Protection Grants office forwarded
Agreement Forms and Insurance Requirements which are necessary for Florida
Department of Environmental Protection to draft the grant agreement. These forms
and the Certificate of Insurance were submitted to Florida Department of
Environmental Protection in early December 2022.

The Florida Department of Environmental Protection Grants office is currently working
to finalize the Grant Agreement. Arlene Acevedo, has been assigned as the Project
Manager for this Agreement.

South Indian River Water Control District received the Grant Funding Agreement from
Florida Department of Environmental Protection for execution on May 2, 2023.

The Grant Funding Agreement was fully executed on May 18, 2023, and the first
quarterly Progress Report was submitted to Florida Department of Environmental
Protection on July 17, 2023. The Bid Documents are being prepared to advertise the
project for bidding.

The construction contract was advertised for bids on November 19, 2023, with bids due
on December 21, 2023. We have contacted four contractors and emailed bid
documents. We will follow-up with phone calls as well.

Two bids were received on December 21, 2023. The bids came in very high. Staff has
discussed options with the Florida Department of Environmental Protection Grant
Manager. A meeting is scheduled with the low bidder on January 16" to discuss
reducing the scope of work.

A meeting was held with the low bidder on January 16" to discuss reducing the scope
of work. They were interested in doing a portion of the work to allow the District to
utilize the grant funding. At this time we are awaiting their response.

The low bidder, Rio-Bak, is interested in performing one-third of the work. Staff is
working with the Manager to decide which segment gives the District the best value.
The canal water levels remain abnormally high for this time of year. The contractor will
need to wait until conditions dry out.

Staff has reviewed the canal sections and cut/fill quantities and determined the one third
segment to move forward with. Rio-Bak is pricing out their cost based on the original
bid unit costs for District review by April 19, 2024.

Rio-Bak submitted their revised bid. Staff has adjusted the scope slightly and reduced
the contingency from 10% to 5%. The revised documents have been sent to Rio-Bak.
Once they are signed, staff will proceed with issuance of a Notice of Award. Rio-Bak is
finalizing their revised bid. Staff anticipates requesting award of the contract at the
June Board meeting.
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The Contract was awarded at the June Board meeting. The contract documents have
been sent to Rio-Bak for their execution.

Rio-Bak has requested that the Notice To Proceed be pushed back until conditions
are drier. The contract documents have been fully executed.

A Pre-construction meeting was held with Rio-Bak on October 24, 2024. It was agreed
to postpone the Notice To Proceed until after the first of the year. The construction is
anticipated to take 2-3 months, so it should be completed well before the Grant end
date of June 30, 2025.

AECOM reached out to Rio-Bak on January 7, 2025, to get their scheduled start date.
Rio-Bak agreed to provide a date early next week so that South Indian River Water
Control District can issue the Notice to Proceed.

A pre-construction meeting was held on site on January 30", with the contractor, Rio-
Bak. The Notice to Proceed was issued for February 3, 2025. Rio-Bak has mobilized
some equipment and is in the process of filing an National Pollutant Discharge
Elimination System Construction Permit and temporary dewatering permit from South
Florida Water Management District.

Rio-Bak is approximately 35% complete on the project. They anticipate being
substantially complete in early April.

Rio-Bak is approximately 55% complete on the project. They now anticipate being
substantially complete by the end of April. Rio-Bak has submitted Pay Request No. 1.
They have also submitted a Change Order for some additional culvert extensions,
which will be covered by the Contingency.

Rio-Bak is approximately 85% complete on the project. They now anticipate being
substantially complete by the middle of May, with final completion by the middle of
June.

Rio-Bak is 100% complete. The record drawings have been reviewed, and the signed
and sealed final record drawings have been received, along with the geotechnical
reports. A final Pay Application was submitted by Rio-Bak on July 9, 2025. A Request
for Reimbursement has been submitted to the Florida Department of Environmental
Protection for the $307,500 balance of the grant.

The final as-builts and geotechnical reports have been submitted to the Florida
Department of Environmental Protection Grant Manager. Payment has been
received for the balance of the grant.

B. The funding for the 20th Plan of Improvements has been received from the landowners.
The next step is for the Engineer to prepare the Amendment for the 20th Plan of
Improvements.

The draft 20th Plan of Improvements is being reviewed by legal, the Treasurer and
staff. The draft Plan of Improvements will be submitted for Board consideration at the
May Board meeting. The 20th Plan of Improvements was approved by the Board at
the June meeting.
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Legacy Survey, who proposed the lower price for the survey work, has been delayed
in uploading their documentation required to get approved by our Procurement Dept
as a subcontractor. We spoke with Legacy most recently on August 8, and they were
working on the submittal. As soon as they are approved in our system, a purchase
order will be issued to Legacy so that the survey work can proceed.

Legacy Survey has been approved in AECOM’s Procurement system, the survey Task
Order has been sent to Legacy for execution, and the survey work is tentatively
scheduled for October 18, 2023, weather permitting.

Legacy Survey provided the survey data on October 31, 2023. The construction plan
sheets are in the process of being set up for the engineer to prepare the design.

The bid documents have been drafted, and the engineer is in the process of finalizing
the design. As the contract documents are finalized, a permit application will be
submitted to Palm Beach County.

The project was advertised for bids on February 4th. Bids are due on March 7, 2024.

The bid opening was held on March 7, 2024. Only one bid was received for the project
and it was considerably higher than the original estimate. Staff is in discussions with
the contractor to see if they are willing to negotiate a lower cost.

Since only one bid was received, the project was advertised for bid again on March 31,
2024, with bids due on May 1, 2024.

The bid opening was held on May 1, 2024. Two bids were received, which are higher
than the bid received on March 7. Staff has been in discussions with the landowner
who filed the petition and the District Attorney.

Staff received a request from the landowner who filed the petition to reduce the
specification requirements for the road base thickness and the amount of driveway
restoration required, in order to reduce the cost of the project.

A conference call was held on September 26, 2024, with the landowner who filed the
petition to discuss the engineering and survey fees to date. The 20th Plan of
Improvement is on hold pending the Referendum process for the future Plan of
Improvement.

The petitioners paid the additional funds needed to the District on February 10, 2025,
in order for the project to move forward to construction. Wynn and Sons, the low
bidder, is agreeable to signing the contract. A Notice of Award for the construction
contract is on the February 20th Board agenda.

The Notice of Award was approved at the February 20th Board meeting. The
Contractor, Wynn and Sons, is in the process of executing the documents and
securing his Payment and Performance Bonds. A Notice to Proceed is anticipated to
be issued for the middle of April.

The Notice to Proceed was issued for April 14, 2025. A Pre-construction meeting was
held on April 8, 2025. The contractor will begin with the construction survey.

The Contractor has performed initial grading of the road, prepared driveways, and had
density tests taken on April 29th. A site inspection was held on April 30th. The
Contractor anticipates being substantially complete by the end of May.
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A Substantial Completion inspection was conducted on July 2, 2025. There were two
low areas in driveways and one swale section that needed to be fixed. The Contractor
is scheduled to correct these punch list items the week of July 7, 2025. A final Pay
Application has been submitted for approval.

The project has been completed and the Contractor has been paid in full.

C. The Drainage Study for Palm Beach Country Estates was approved at the June
Board meeting. The first task is to complete the survey work, which has been delayed
in getting started.

Legacy Survey has been approved in AECOM’s Procurement system, the survey Task
Order has been sent to Legacy for execution and Legacy is in the process of
scheduling the work. Once started, the work should take two months to complete.

Legacy Survey began the survey field work on November 20, 2023, and the final
survey data is expected to be delivered by the middle of February.

Legacy Survey is working to complete the survey deliverables, including the canal
cross sections. They are expected to be done next week. Legacy Survey has
submitted the topographic survey, and AECOM has begun delineation of the
subbasins. The next step will be to develop the other basin input data.

Work is being finalized on the Palm Beach Country Estates hydraulic model. Final
Quality Assurance/Quality Control checks and calibration are being performed while
the report is being drafted.

The stage data to be used in the calibration has been requested from the Town of
Jupiter multiple times, however, has not been received. AECOM is following up again
this week. The report has been drafted for internal review with the calibration section
pending.

The Report is being finalized, and the plan is to present the results at the August
Board meeting.

The Report is still in the process of being finalized and the plan is to present the
results at the October Board meeting.

D. The Staff is working on updating both the Water Control Plan and the Public Facilities
Report to include improvements that have been constructed.

An internal meeting is scheduled on January 13, 2025 to discuss the history, current tax
structure, legal requirements and the engineering process for the Water Control Plan.

Drafts of the updated Water Control Plan and the Public Facilities Report are being
finalized for distribution and review and comments.

The updated Water Control Plan and Public Facilities Report have been submitted for
review by the South Florida Water Management District. The District — Florida
Department Of Transportation maintenance agreement will be added as a Public
Facilities Report exhibit.

The South Florida Water Management District has 60 days to review the Water
Control Plan and Public Facilities Report.
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As of May 8, 2025, no comments have been received from South Florida Water
Management District.

Comments were received from South Florida Water Management District
approximately 30 days after the 60-day review period was over. The South Florida
Water Management District's comments were focused on the type of activities for
which South Florida Water Management District Permits would be required, including
any changes to permitted elevations or configurations of control structures and outfall
culverts and enlarging of the canal system.

The Water Control Plan and Public Facilities Report have been finalized for the
Board’s adoption.

The Water Control Plan and Public Facilities Report were adopted at the July
Board meeting.

Il. Operation And Maintenance

A. Staff continues to advance the development and buildout of the Geographic
Information System utilizing ArcGIS Pro and the associated Field Collector
application. All necessary hardware has been received and configured for use. A
purchase order has been issued to Environmental Systems Research Institute for the
required software licenses. AECOM has been actively compiling essential data,
including surveys, as-built drawings, and permit information. Once the software
licenses are activated and fully operational, staff will begin uploading the compiled
data into the Geographic Information System platform for District use.

B. Natural Resources Conservation Service Grant Application for Hurricane Damage — A
meeting was held on November 1, 2024, with Natural Resources Conservation
Service staff at their office in Royal Palm Beach. A draft Damage Survey Report was
prepared and presented at the meeting to obtain submitted on November 8, 2024. A
few additional comments were received and addressed on November 21, 2024. Once
the application has been “approved” by the local Natural Resources Conservation
Service staff, it will go to the State Engineer for final approval prior to formal submittal
as a request for funding.

The Natural Resources Conservation Service confirmed on February 14, 2025, that
the funds approved for the District have been frozen indefinitely through the
Presidential executive order.

The Natural Resources Conservation Service has sent the Grant Agreement to South
Indian River Water Control District for execution. Once it is executed and returned by
the Natural Resources Conservation Service, a pre-design conference will be
scheduled.

A Pre-Design conference was held on July 16, 2025, at the District’s office.

A field visit with the Contractor was held on August 12, 2025 along with a
conference call with Natural Resources Conservation Service to clarify options
for proceeding with the work items.

C. On November 14th, staff conducted a field visit with the Executive Director and
Supervisor of Operations to review site conditions for the design of pre-storm drainage
control structures at the west ends of Canal C and Canal E. These structures will
improve the operations of the Palm Beach Country Estates drainage network by
enabling South Indian River Water Control District to direct water westward through



existing connections to the South Florida Water Management District C-18 Canal
during pre-storm drawdown, assuming South Florida Water Management District
lowers stages in the C-18 Canal, ahead of a major storm. This will provide additional

storage capacity within S South Indian River Water Control District’s system and
enhance stormwater conveyance during the event.

Staff is currently working on the design of the control structures and has been
coordinating with Contech on the control structure gate and walkway.

Staff is preparing a design memorandum describing work completed to date for future
use, should South Indian River Water Control District decide to move forward with
these structures.

Staff is finalizing the draft design memorandum for submittal to the District for review
and comments.

The draft design memorandum is undergoing internal Quality Control review and
editing.

A conference call was held with Jesse Markle with South Florida Water Management
District to discuss whether a permit will be required for internal structures and culverts
within South Indian River Water Control District. He said a riser and culvert structure
to lower the stage in Canal E to the west would require a General Permit. A proposed
operation schedule should be submitted indicating what stages upstream and
downstream would be experienced for the flashboards to be pulled and under what
conditions the boards would be put back in. All operations would be coordinated with
and subject to approval by South Florida Water Management District’s Operations
Control Center.

D. There has not been a National Pollutant Discharge Elimination System Steering
Committee Meeting since our last report. The next meeting is scheduled for either
September 17 or October 15, and items for discussion include the Program Budget
Reports and the Public Education Program.

The District is scheduled for a Florida Department of Environmental Protection
National Pollutant Discharge Elimination System audit this year. Required audit
review records were submitted to the Florida Department of Environmental
Protection on August 4, 2025. The Florida Department of Environmental
Protection held an audit kick-off call on August 5, 2025. The records review
portion of the audit will be scheduled sometime between September 5-22, 2025,
and the Site Visit is scheduled for September 11, 2025, from 1:00 — 4:00 p.m.

E. Staff continues to monitor and participate in the activities of the Loxahatchee River
Ecosystem Management Committee, the Loxahatchee River Initiative, and the
Loxahatchee River Management Coordinating Council.

Staff assisted the Executive Director with preparation of a PowerPoint presentation
regarding a grant application for easement surveys and Geographic Information
System services for the Loxahatchee River Preservation Initiative meeting on August
5, 2024.

Staff attended the April 7, 2025, Loxahatchee River Preservation Initiative meeting
where the District’s Executive Director presented a vision for improving the District’s
operational flexibility for water management to benefit water conservation, flood
protection and potential benefits to the Northwest Fork of the Loxahatchee River.
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A Loxahatchee River Preservation Initiative meeting was held on August 4,
2025. The District’s Executive Director presented an application for exotic
removal along the C-14 Canal and tributaries within the District.

F. Staff met with representatives from the Turnpike Authority and Florida Department of
Transportation on April 7, 2025, to discuss maintenance of the canal/ditches on the
east and west sides off the Turnpike. Topics discussed included the importance of
clearing the canals and outfall route for flood protection and access for District
maintenance staff.

As a follow-up to the meeting on April 7, 2025, the Turnpike Authority’s consultant
forwarded some old as-builts from 1955 and a typical section of the proposed
Turnpike widening. These plans will not be sufficient to design a culvert crossing for
South Indian River Water Control access on the east side of the Turnpike or for
designing a platform on the west end of the box culvert under 1-95. Therefore, as a
next step, a survey quote has been requested from Legacy Survey.

A site meeting with the Turnpike Authority consultants was held on July 9, 2025, to
review the vegetation removal work completed by the District on the west Turnpike
canal. The work was determined to be satisfactory from a maintenance standpoint.

G. Staff had a conference call with South Florida Water Management District staff
members Beth Kacvinsky and Jeff Buck on February 10, 2022, to discuss the G-92
Agreement between South Indian River Water Control District and South Florida Water
Management District for operation of the structure. Beth will discuss with South Florida
Water Management District operations staff and others to initiate the process of
developing an updated agreement. Staff received an email with flow graphs for G-92 on
March 9, 2022, for review. An update on the status of internal discussions at South
Florida Water Management District regarding a new G-92 agreement was requested
on March 11, 2022.

Staff attended the Palm Beach County Water Resources Task Force Meeting on
March 31, 2022, and had the opportunity to speak with Jennifer Reynolds, who is the
Director of Ecosystem Restoration and Capital Projects for South Florida Water
Management District. The South Florida Water Management District is proposing to
amend consumptive use permitting criteria to protect water made available by the
Loxahatchee River Watershed Restoration Project. This water resource protection is a
prerequisite for the South Florida Water Management District signing a Project
Partnership Agreement with the US Army Corps of Engineers for the Loxahatchee
River Watershed Restoration Project by September 2022. Ms. Reynolds is not
authorized to begin drafting agreements, such as the new G-92 Agreement, until after
the rule is final. Staff reached out to Jeff Buck on December 2, 2022, to request an
update as to when South Florida Water Management District will be ready to start
discussing a new G-92 Agreement.

Staff had a conference call with Jeff Buck, Adnan Mirza (Operations), and Matt
Alexander (Lead Engineer for Flow-way 2) of South Florida Water Management District
on January 6, 2023. South Florida Water Management District is currently working on
the C-18 West Impoundment design, and it is scheduled to take 2-3 years. No
discharge through the G-92 structure is proposed during rainfall events. However, there
may be the need for emergency releases from the reservoir. Staff explained that
keeping the stages in the 13-13.5 ft National Geodetic Vertical Datum range in the C-
14 Canal works best for South Indian River Water Control District. The C-14, C-4, C-5
and C-6 Canals are the most impacted when South Florida Water Management
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District discharges through the G-92 structure. The stages in the South Indian River
Water Control District canals come up very quickly, especially when the ground is
saturated. For now, South Florida Water Management District recommended that
South Indian River Water Control District continue to work with Operations. More
detailed modeling information will become available during the C-18 W Impoundment
design process. South Indian River Water Control District can coordinate with Jeff Buck
and Matt Alexander.

Staff requested an update from Jeff Buck on August 10, 2023. A detailed update was
received from Jeff Buck and included in the Annual Report of the Engineer.

H. Staff was contacted by the Palm Beach County Building Dept regarding the Policies
and Procedures Manual for Regulation of Lot Filling and Grading Activity. As a result
of comments from both homeowners and contractors, they are considering making
some changes. The Engineer for Indian Trail Improvement District is going to suggest
some edits based on the Village of Wellington’s policy and send them to South Indian
River Water Control District to review.

The Engineer for Indian Trail Improvement District forwarded some suggested edits
based on the Village of Wellington’s policy to South Indian River Water Control District,
and the revisions are under review.

Doug Wise, the Building Director for Palm Beach County, requested that South Indian
River Water Control District attend a Palm Beach County Workshop on July 9, 2024.
The workshop included a discussion on Stormwater and Floodplain Management.

I.  We continue to receive, review, and comment on various permit applications for
projects to be constructed within the District. Additionally, we attend site meetings and
inspections related to permit applications and landowner requests.

J.  We continue to provide engineering assistance to the Executive Director, as needed,
on operation and maintenance items, as well as landowner requests, utility requests,
and inquiries from other governmental entities on issues that involve engineering
support.

Should you have any questions or comments, please feel free to contact me for more detailed
information on any of the above subjects.
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