Minutes of the Regular Meeting
of the South Indian River Water Control District
Held on October 16, 2025

The regular meeting of the South Indian River Water Control District was held on October 16, 2025, at 6:00 p.m.
at the District Work Center, 15600 Jupiter Farms Road, Jupiter, Florida, and via Zoom video conferencing. Present
in person were Supervisors Tom Powell, John Meyer, Susan Kennedy, Beth McElroy, and Bob Berman. Also
present were Chad Kennedy, executive director; Dustin Fazio, supervisor of operations; Karen Brandon, engineer;
Charles Haas, treasurer; Seth Behn, attorney; Donna DeNinno, public information; and Morgan Salars, recording
secretary. Approximately 16 landowners were present in person. Approximately 8 landowners were present via
Zoom video conferencing.

Mr. Powell called the meeting to order and the Pledge of Allegiance to the flag was given. Mr. Powell announced
that the results of the 2025 Board of Supervisors election had been received from the Palm Beach County
Supervisor of Elections on September 29, 2025. Bob Berman, with 1,113 votes, and Beth McElroy, with 1,293
votes, were elected to the Board. Ms. Kennedy made a motion to ratify the results of the 2025 Supervisor
Elections. Mr. Powell seconded the motion, and the motion carried unanimously.

Mr. Behn swore in elected Supervisors Bob Berman and Beth McElroy who vowed to uphold their duties in
accordance with the Florida Statutes, Chapter 298 and Florida law.

Mr. Meyer made a motion to nominate Susan Kennedy as president and Ms. McElroy seconded the motion.
The motion carried unanimously.

Ms. Kennedy made a motion to nominate Tom Powell as Vice President and Ms. McElroy seconded to
motion. Mr. Berman made a motion to nominate himself, Bob Berman as Vice President. Mr. Powell
seconded the motion. Ms. Kennedy asked the Board to indicate their choice for vice president by a show of
hands. Mr. Powell received approval as vice president from three Board members and Mr. Berman received
approval from two Board members. The motion nominating Tom Powell as vice president is carried by a vote
of three to two.

The Board had a short discussion regarding the nomination of Board Secretary. Ms. Kennedy made a motion to
nominate John Meyer as board secretary. Mr. Powell seconded the motion, and it carried unanimously.

The Board then discussed appointments for fiscal year 2025-2026. Mr. Berman requested to be a liaison for Egret
Landing as a Board Representative. Susan Kennedy and Tom Powell were appointed to the finance committee.
John Meyer was appointed to the policies and procedures committee and Beth McElroy was appointed to the

communications committee.

Mr. Kennedy announced the hiring of a new recording secretary, Morgan Salars, who introduced herself. The
former recording secretary, Jane Woodard has retired.

Ms. Kennedy asked for a motion to approve the consent agenda. Mr. Berman requested that the adjournment time
be marked on meeting minutes if possible. He asked if video and audio recordings are available on the website.
Ms. DeNinno stated that the agenda, reports, and presentation materials are always posted prior to the meetings,
but we do not have audio and video archived on the website. It can be requested through the District office. Mr.
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Berman motioned to approve the meeting minutes of September 18, 2025, as amended. Ms. Kennedy
seconded the motion, and it carried unanimously.

Mr. Berman questioned if it would be possible to get the warrant list prior to the meeting. Ms. Kennedy clarified
that the review and approval of the warrant list that initiates the checks to be written are a financial administrative
procedure. After additional discussion, it was noted that release of warrant lists and associated documents to the
website will be discussed in the future. Mr. Powell motioned to approve the warrant list. Ms. McElroy
seconded the motion, and the motion carried unanimously.

Ms. DeNinno presented the public information report. She stated that the Public Policies and Procedures Manual
will be updated. The website updates continue and the new site should be live within 4 weeks. Collaboration with
the District’s information technology company is taking place to make transitions with the email and possible
downtime of the email may occur. She noted she would notify everyone when the new site would be going live.

The annual newsletter will be sent out earlier this year since the Family Day event has been cancelled and the
election results came back ahead of the expected time frame.

Ms. DeNinno also reported that information regarding the recent heavy rainfall event was published on the website

and community social media.

Mr. Haas presented the treasurer’s report and asked the Board for formal confirmation that they received his
report. The Board had no comments or questions.

Mr. Kennedy announced the fifth-year anniversary and bonus stipend awarded to mechanic Mike Roman for his
dedication and exceptional contributions towards the South Indian River Water Control District team.

Mr. Kennedy reported that after a thorough review and interview process, a very strong candidate for the Chief
Financial Officer position has been chosen from 20 applicants. This individual is a Jupiter resident and has a strong
background in government accounting. Mr. Kennedy requested a resolution from the board that the position of
Chief Financial Officer be officially created and that he and Mr. Haas have permission to make adjustments to the
existing budget without increasing it but having access to the reserve if needed.

Ms. Kennedy clarified that this new hire is the Executive Director’s decision and the salary for this position is
within the budget. She agreed that this candidate is very promising and would provide needed accounting services
for the District that would eliminate the need and cost of outsourcing accounting assistance. There was extensive
Board discussion regarding the budget, reserves, and the $150,000 salary and $20,000 in benefits for the Chief
Financial Officer’s position. Ms. Kennedy asked for a motion to authorize the executive director and treasurer to
make the necessary budget adjustments to fund the salary for the position. Mr. Haas asked for clarification that the
District may need to access reserves to potentially fund the $170,000 salary. Mr. Meyer motioned to make the
necessary budget adjustments to hire the new Chief Financial Officer. Ms. Kennedy seconded the motion.
Mr. Powell raised concerns regarding accessing the reserves to account for changes in the budget to include the
Chief Financial Officer position. Mr. Kennedy emphasized that accessing the reserves is not definite as the District
has received a $700,000 grant for vegetation work from the National Resources Conservation Service and the
budget currently is $100,000 for this work. Mr. Kennedy said he is prioritizing making adjustments to the budget
strategically and transparently. Ms. Kennedy called for the vote and the motion carried unanimously.
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Mr. Fazio reported that asphalt resurfacing repairs have been completed since the board approved the project.
Approximately 21 road repair locations were completed with the collaboration of a skilled contactor who
confirmed the base of the roads are intact.

Mr. Fazio noted that 600 tons of crushed base rock has been utilized since October 1st. He stated that the budget
may need to be increased for road materials in the future. He clarified to the board that all road materials inventory
and utilization of materials for specific projects is being recorded.

Mr. Fazio said that he coordinated with South Florida Water Management District during the heavy rainfall event
to redirect water flow at multiple canals and gates. Concerns were raised about the response time of South Florida
Water Management with redirecting the waterways promptly when large amounts of rainfall pose infrastructure
threats. A video was shown depicting high levels of stormwater flowing from the Palm Beach Country Estates
canal into the recently cleared Turnpike canal. The Board expressed thanks to the executive director and supervisor
of operations for their efforts during the storm event.

Mrs. Brandon reported that approximately 1.5 miles of Canal 7 have been cleared of approximately 4400 cubic
yards of vegetative debris under the National Resources Conservation Service grant. They will be moving over to
Canal 3. The truckloads of debris have been measured and documented appropriately along with verification by an
inspector on site that procedures are being followed appropriately. All documentation is submitted to the Natural
Resources Conservation Service, which is how the payment amount from the grant fund to the contractor is

determined.

She noted that Busch Wildlife Sanctuary has received their permit modification from South Florida Water
Management District. An amendment is being drafted to the District’s permit to account for the outfall plans and
discharge. This draft should be finalized in the following week.

Mrs. Brandon presented rainfall data and water quality pollutant sampling and noted that the executive director had
met with the Loxahatchee River District. Discussion continued regarding the quality and accuracy of the samples
being taken given the specific locations and timeframe they are being taken. A change in procedure and reporting
to the Board about the water samples was discussed as well. Mr. Kennedy noted he has another meeting with
Loxahatchee River District on October 20. He will come back before the Board with a preliminary plan and
program for discussion.

Mrs. Brandon reported they had heard from the Department of Environmental Protection in response to the audit
for the National Pollutant Discharge Elimination System permit. They had a few questions and clarifications that
needed to be addressed.

Mr. Berman raised concerns of financial liability regarding the South Florida Water Management District’s
drainage requirements for Busch Wildlife. A meeting is expected to be scheduled to ensure formal and direct
communication between both districts. Mr. Berman also commented on the potential of a future sound wall
installation along the Turnpike and Palm Beach Country Estates. He wanted to make sure the District would be

involved with any drainage concerns created by any planned expansions and installation of the sound wall.

Mr. Behn presented the attorney’s report and reminded the Board that ethics training for Board members must be
completed by the end of the year. There are a number of options for the training. They have also been doing some
easement work for the executive director.
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Under new business, Ms. Kennedy said that Board may want to consider what they’d like for new business for the
coming year so this can be scheduled and not take excessive amounts of time during meetings. She noted that with
a new Board, she would like to see the road paving policy in the Policies and Procedures Manual up for discussion
at the next meeting.

Mr. Berman suggested a standing agenda item for Supervisor requests and comments. He raised concerns that
some expenses such as engineering and accounting are not being itemized for the landowners’ knowledge. Mr.
Kennedy said the invoices for professional services are very detailed. He requested that Board members receive
more detailed information and dedicate more time to evaluating the budget and spending approval. Ms. Kennedy
suggested discussion on this start in January after the new Chief Financial Officer has had time to review these
budget concerns and potentially make changes to some procedures.

Mr. Berman also acknowledged that the new online ticket system implemented and executed by Mr. Kennedy and
Ms. Hammond is a fair and transparent procedure that seems to be working well.

There being no further business to come before the Board, Mr. Powell made a motion to adjourn. Mr. Meyer
seconded the motion and it carried unanimously.

The meeting was adjourned at 7:16 p.m.

ADJOURNED

Recording Secretary Approved
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